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Introduction 
Both PlayFab and brainCloud support leaderboards and statistics, with much of the functionality 

being similar across both platforms. This guide explains how to set up leaderboards in 

brainCloud and migrate your existing PlayFab implementation. We’ll also highlight additional 

brainCloud features related to leaderboards and statistics that could ease your migration or 

support post-migration plans. 

Note that PlayFab offers two versions of leaderboards & statistics: the current version updated 

after the Economy v2 release, and legacy leaderboards. Where possible we will show examples 

of both versions in comparison to brainCloud. 

brainCloud Leaderboards 

A key difference between PlayFab and brainCloud leaderboards is their use of statistics. While 

brainCloud supports statistics as an independent feature (covered later), they are not required 

to set up leaderboards. 

Let’s look at a simple leaderboard configuration in PlayFab as an example. 

 

 



 

 Version: 1.0 

Leaderboards and Statistics Issue Date: 2026-02-20 

 

 
 ©bitHeads, inc., 2026 Page 4 of 18 

 

This leaderboard is linked to a statistic called “score” with a Max aggregation. It’s tied to a 

player account, uses descending order, and resets automatically every week. Let’s see how to 

replicate this in brainCloud. 

To create a new leaderboard in brainCloud, go to Design → Leaderboards → Leaderboard 

Configs and click New Leaderboard Config. 

 

You’ll notice that many options are similar to those in PlayFab’s leaderboard configuration. 
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Let’s take a look at some of these settings: 

● Entry Type 

This can be set to either the player or a group, similar to PlayFab. 

 

● Leaderboard Type 

This matches the aggregation you set on your statistic in PlayFab. In our example, 

aggregation was set to Max, meaning only the highest score is recorded. 

 

● Rotation Type 

Options include manual/never, daily, weekly, monthly, or yearly. With brainCloud, you 

can also specify exactly when the next rotation occurs, allowing resets on chosen 

weekdays. You can also set the number of Saved Rotations, letting players review 

previous leaderboard records if needed. 

 

After configuring your leaderboard, click Save & Close. For more examples of different 

leaderboard settings, see the additional configuration options provided here, which may be 

more specific to your game. 

https://help.getbraincloud.com/en/articles/9143292-design-leaderboards-leaderboard-configs
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Additional Leaderboard Settings 
brainCloud offers extra leaderboard features that may be useful. 

Custom JSON 

This allows you to add custom configuration to your leaderboard config. You can access and 

modify this data from the client, providing additional context before posting or listing 

leaderboard scores. 

Pacers 

Pacers are helpful when creating or resetting leaderboards. They let you pre-populate 

leaderboards with preset scores, preventing them from appearing empty at launch or after a 

reset. 

Note 

This feature is especially useful during migration. In a passive migration, there may be no existing 

leaderboard data, which could upset early migrating players if ranks are wiped. With Pacers, you can 

use an ETL tool to migrate existing scores and populate the initial brainCloud leaderboards, ensuring 

they don’t start empty during migration. 

Posting Scores 
After recreating your leaderboard in brainCloud, you're ready to post scores. 

In PlayFab, to update a player’s rank on a leaderboard, you must update the connected stat. For 

v2 leaderboards, this must be done via the “trusted backend,” while v1 leaderboards allow 

updates from the client using the UpdatePlayerStatisticsRequest.  

With brainCloud, you can post directly to the leaderboard from the client. The simplest and 

most common method is the PostScoreToLeaderboard request, which requires only the 

leaderboardId and the score to post. Additionally, brainCloud lets players submit a data string 

with their score, allowing you to attach extra information - similar to the Metadata parameter in 

PlayFab’s UpdateStatistics API. 

There are several other variations of these requests for posting to leaderboards, which you can 

review here. 

Inspecting Ranks 
Just like PlayFab, brainCloud lets you view leaderboard ranks directly from the portal. 

https://help.getbraincloud.com/en/articles/9143915-design-leaderboards-pacers
https://learn.microsoft.com/en-us/rest/api/playfab/client/player-data-management/update-player-statistics?view=playfab-rest
https://docs.braincloudservers.com/api/capi/leaderboard/postscoretoleaderboard
https://learn.microsoft.com/en-us/rest/api/playfab/progression/statistics/update-statistics?view=playfab-rest#statisticupdate
https://docs.braincloudservers.com/api/capi/leaderboard/
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In brainCloud, go to Global → Leaderboards. At the top of the page, use the drop-down menu 

to select the leaderboard you want to view. 
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You can also get to this dashboard by clicking on your Leaderboard configuration. You will see a 

text-link “View Scores” in the top corner of the popup window. 

 

Listing Ranks 
Next, let’s look at how to retrieve leaderboard ranks from the client. In PlayFab, you can use 

REST calls like GetLeaderboardAroundEntity (for v2) or the GetLeaderboard or 

GetLeaderboardAroundPlayerRequest. brainCloud provides similar client APIs. The main 

difference is that brainCloud uses the leaderboardId instead of the stat name, similar to 

PlayFab’s v2 APIs. 

To replace GetLeaderboardRequest, use GetLeaderboardPage in brainCloud. For 

GetLeaderboadAroundPlayerRequest, use GetGlobalLeaderboardView request. However, 

brainCloud also offers a variety of options for retrieving ranks and leaderboard data, depending 

on your game’s needs. You can explore these in the documentation links above. 

 

https://docs.braincloudservers.com/api/capi/leaderboard/getgloballeaderboardpage
https://docs.braincloudservers.com/api/capi/leaderboard/getgloballeaderboardview
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Group Leaderboards 
If your game requires migrating group leaderboards, the functionality is similar to what was 

previously described. Group leaderboards are available only for v2 leaderboards and use the 

entity ID and type parameters to distinguish between player and group entities. 

In brainCloud, separate client requests are available for posting and listing group leaderboard 

ranks. PostScoreToGroupLeaderboard takes a groupId but otherwise works like the previous 

example. Similarly, GetGroupLeaderboardView can be used to list ranks for group leaderboards. 

Friends Leaderboards 
While neither PlayFab nor brainCloud offers specific “friends” leaderboards, both platforms let 

you retrieve ranks for only a player’s friends on a given leaderboard. brainCloud’s equivalent of 

GetFriendLeaderboardForEntity is GetSocialLeaderboard. 

Tournaments 
PlayFab does not have a dedicated Tournament feature, but you can create tournaments using a 

combination of leaderboards and custom cloud code. 

In contrast, brainCloud offers a comprehensive Tournament system that integrates directly with 

existing leaderboards. The brainCloud Tournament system includes the following components: 

 

https://docs.braincloudservers.com/api/capi/leaderboard/postscoretogroupleaderboard
https://docs.braincloudservers.com/api/capi/leaderboard/getgroupleaderboardview
https://learn.microsoft.com/en-us/rest/api/playfab/progression/leaderboards/get-friend-leaderboard-for-entity?view=playfab-rest
https://docs.braincloudservers.com/api/capi/leaderboard/getsocialleaderboard
https://help.getbraincloud.com/en/articles/9143926-design-leaderboards-tournament-templates
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Feature PlayFab (Built-In) PlayFab (Custom-Built) brainCloud 

Leaderboards             

Entry Price     

 

    

(Custom logic using 
purchase, VCs, items, etc.) 

    

Bracket Logic         

(Possible, but dev must 
build all logic) 

    

Reward Delivery        

(Custom via CloudScript or 
scheduled tasks) 

    

(Built-in rewards by rank) 

Tournament UI         

(Requires your own UI, can 
use APIs as backend) 

    

 

If your PlayFab title has a custom-built Tournament system that needs migration, consider using 

brainCloud’s built-in features and contact brainCloud support for guidance on migrating your 

implementation. 

Statistics 
Statistics serve various purposes on both platforms. Developers typically use them to: 

● Display progress 

UI (show XP, wins, kills, etc) 

 

● Check for achievements or rewards 

(e.g., 100 wins unlocks a badge) 

 



 

 Version: 1.0 

Leaderboards and Statistics Issue Date: 2026-02-20 

 

 
 ©bitHeads, inc., 2026 Page 11 of 18 

 

● To drive matchmaking  

(e.g., MMR or Elo as a statistic) 

 

● Leaderboards  

The main difference between brainCloud and PlayFab is that brainCloud leaderboards do not 

require statistics, as discussed earlier. Otherwise, statistics operate similarly on both platforms. 

User Statistics 

First, you need to create statistics through the portal before you can update or modify them. 

Here’s how to create statistics in the brainCloud portal: 

From the side menu, go to Cloud Data → User Statistics. 

 

Click the Create button in the top-right corner of the dashboard to add a new statistic. 
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Most configuration parameters for statistics are self-explanatory (see more details here). For a 

basic setup, we use a Long number type, with both the minimum and initial value set to 1, since 

players will always have a login streak of at least one (the day they log in) in this example. 

Reading Statistics 

After updating and modifying statistics, the next step is retrieving those values on the client to 

update the UI. In PlayFab, you use GetPlayerStatistics (for v1) or GetStatistics (for v2). In 

brainCloud, you can read user statistics on the client with the ReadAllUserStats request, which 

returns all stats. If you only need specific values, use ReadUserStatsSubset to read selected 

statistics. 

You may also reduce unnecessary API calls during migration by checking where statistic 

summaries are returned automatically. For example, with the IncrementUserStats response, 

even if only one statistic is updated, the current state of all statistics is returned. 

 

https://help.getbraincloud.com/en/articles/9074434-design-cloud-data-user-statistics
https://learn.microsoft.com/en-us/rest/api/playfab/server/player-data-management/get-player-statistics?view=playfab-rest
https://learn.microsoft.com/en-us/rest/api/playfab/progression/statistics/get-statistics?view=playfab-rest
https://docs.braincloudservers.com/api/capi/playerstats/readalluserstats
https://docs.braincloudservers.com/api/capi/playerstats/readuserstatssubset
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Also, whenever a user authenticates, the full statistics summary is included in the authentication 

response. You can view this using the API Explorer (see guide here <link> for using API Explorer), 

for example. 

 

Keep in mind that brainCloud charges you per API call, so aim to minimize backend requests to 

help reduce your overall costs. 
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Updating Statistics 

In brainCloud, you update or set statistic values using the IncrementUserStats request. This 

works similarly to PlayFab's UpdateStatistics request, but brainCloud offers more complex 

aggregation options such as increment, decrement, reset, limits, etc. You can learn more about 

statistics grammar here. 

You can test this API by running the request in the API Explorer. 

 

You can also view player statistics by selecting Data → Statistics when viewing a user’s account 

in the portal. 

 

https://docs.braincloudservers.com/api/capi/playerstats/incrementuserstats
https://learn.microsoft.com/en-us/rest/api/playfab/progression/statistics/update-statistics?view=playfab-rest#statisticupdate
https://docs.braincloudservers.com/api/appendix/statisticsGrammar
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Statistic Rules 
PlayFab Rules offer a useful feature, letting the backend trigger events dynamically based on 

statistics. If your game uses this system triggered by statistics, here is how you can achieve 

similar functionality in brainCloud. 

For example, suppose a rule triggers when the totalKills statistic reaches 200 and sets a custom 

property to track an achievement along with granting the player 1,000 silver. 

 

You can easily reproduce this behavior in brainCloud using Milestones, found under 

Gamification → Milestones in the menu. 

https://help.getbraincloud.com/en/articles/9099518-design-gamification-milestones
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Click the Add Milestone button and set up the milestone as shown below. Note that in this 

example, I’ve already created an Achievement and Virtual Currency (see previous guide <link>). 

 

Now you can test this using the API Explorer with the IncrementUserStat request. 

https://help.getbraincloud.com/en/articles/9099509-design-gamification-achievements
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You’ll see the IncrementUserStats response now includes details on the rewards, milestones, 

and achievements granted when the TotalKills statistic reached 200. 

Statistic Events 

Statistics Events in brainCloud are similar to PlayFab’s rules, but are triggered from the client (or 

cloud code) when a specific event occurs, such as a player killing an enemy. For example, to 

increase the TotalKills statistic by 1, you could use the IncrementUserStats request. However, if 

you also want to award XP or silver, Statistic Events like Milestones let developers set up these 

actions on the client. Designers can then manage stats and rewards without additional coding. 

 

 

 

 

 

 
 

https://help.getbraincloud.com/en/articles/9105572-design-gamification-statistic-events
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Global Statistics 
brainCloud also offers  Global Statistics which function like User Statistics but are accessible by 

any player in your game. Players can view and edit these stats, or they can be updated via 

Gamification features such as Milestones and Statistic Events. 

For example, you could track both TotalKills per user and TotalKills across all players. In this 

case, the Statistic Event could update both the User Statistic and the Global Statistic 

simultaneously. 

 

 

https://help.getbraincloud.com/en/articles/9074389-design-cloud-data-global-statistics
https://docs.braincloudservers.com/api/capi/globalstats/incrementglobalstats
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